
 
 

Values Quotient Background Information 
Our aim is to help you ensure that you have – 

The right person, in the right job, at the right time, 

doing the right things, with the right tools, 

and doing the right things right, for the right reason 

The Report 
The reports are not designed to be given to the candidate or the person completing it.  

It is a brief summary, and it is designed to highlight certain information so that, in conjunction with 
the feedback session from a coach, you as a client can get a snapshot of the person you are working 
with. 

How do we apply the information from the report? 

1. Recruiting 

This looks at job suitability and matches - 

       a.  How suitable they are for the job. 
       b.  How they would approach the job. 
       c.  Where they will struggle and where they will excel. 

We can even develop a template of an ideal candidate for a role and compare them to ensure that 
the key elements match. 

2. Leading.  

This information can be used to make informed decisions regarding – 

        a. Understanding your team. 
        b. Career path and development. 
        c. Promoting. 

3. Talent retention.  

This information will help you guide your employees through the employee life cycle. 

4. Correlating. 

It helps correlate the business life cycle with the employee life cycle. 

5. Performance Coaching.  

This report provides insight into the person being coached. 

The focus of the coaching is – 

a. Managing values. 
b. Managing who you are, your wiring. 
c. Growing your emotional quotient. 
d. Choosing and using the right Leadership Style. 



6. Promoting 

It is tempting to promote someone who is good at what they do, and it is often a mistake. 
This information gives us an indication of how they would function if promoted. 

What do we assess, and what do they impact? 
The five things we assess are: 

1.   Values or behaviour drivers. 
2.   Natural behaviour tendencies, or how we are “Wired”. 
3.   Emotional Quotient 
4.   Introvert / Extrovert 
5.   Learned behaviour. 

These five things have a significant impact on the following: 

- Our relationships. 
- How we communicate. 
- How we behave under pressure, and the things that put us under pressure. 
- What creates conflict for us, and how we handle conflict. 
- How we learn, and how we should study. 
- How we approach our job, our choice of career, and the type of work we are suited for. 
- How we respond to change and manage change. 
- How we would fit into a team, or group, or culture. 
- How we manage our time. 
- How we deal with stress. 
- Our decision-making process, and the decisions that we make. 
- Our ability to lead, how we lead, and our choice of leadership style. 

Values or behaviour drivers 
The primary driver of behaviour, and the cause of most of the tension, friction and conflict in any 
team or relationship, are what are commonly called values.  

We have observed over many years that the most successful leaders we have worked with have one 
key attribute that separates them from the rest: They have what we have termed a high VQ, or 
Values Quotient! They understand and manage values. They are a minority. 

The ability to understand and manage values is a key component in what makes a leader effective.  

Natural behaviour tendencies, or wiring 
If we do not understand our natural tendencies, and how we and others are “wired” we will have 
great difficulty communicating and understanding ourselves and others.  

There are many tools that are available to assess people. In this report we look at tendencies and 
characteristics without labelling them so that there is no confusion with words that conjure up 
different meanings. 

This is not personality or style, but the type of person you are.  

 

 

Emotional Quotient 



Emotional Intelligence is the outworking of our emotional quotient. The higher the quotient, the 
more emotionally intelligent we are.  

Emotional Intelligence is defined by us as “The ability to manage my and other’s emotions”. 

Our emotional quotient has a meaningful impact on our productivity, and although we cannot 
change our natural tendencies or wiring, we can work on our emotional quotient. 

The bulk of the Performance Coaching that we do is focused on emotional quotient and Leadership 
Styles. 

Introvert / Extrovert 
Understanding whether you are and introvert or an extrovert is helpful in your interaction with 
people. Understanding if the people you work with are and introverts or an extroverts is helpful in 
understanding them. 

Learned behaviour 
Who we ARE never changes, but the good news is that behaviours and habits can be learned and can 
change. This is particularly true in the area of emotional quotient. 

We learn behaviours because they are necessary to accomplish a task, or because we need to be 
proficient at something, or because they are essential to maintain healthy relationships.  

We also learn behaviours because we need to compensate for how we are wired, or because we 
value the behaviour or the result of the behaviour. It is unlikely that you will learn a behaviour that 
you do not value. At the same time, our ability to change our learned behaviour is directly related to 
our emotional intelligence. 

Learned behaviour differentiates between our type and our style. 

Understanding all five 
In order for you to function optimally in any environment you need to understand how the following 
work together: 

1. Values or behaviour drivers. 
2. How you and others are wired. 
3. Emotional Intelligence. 
4. Introvert or Extrovert. 
5. Learned behaviours or habits. 

 

Disclaimer 
It is important that the user understands and acknowledges the following: 

1. We can only assess the information we have been given. If the person completing the 
assessment is honest, then the results will be accurate. The questions are subjective and the 
person can to give us any information they want to. This information may or may not be 
accurate.  

2. One of the reasons for a follow-up session is to verify that the information is accurate. The 
accuracy of this assessment is determined by the understanding of the questions and the 
veracity of the answers. If you do not do a feedback session then we cannot be responsible for 
the interpretation. 

3. This is not a psychological profile, and has not been benchmarked against psychological profiles.  



4. The profile is the product of years of experience and extensive observation.  
5. It is not possible to deal with exceptions, so this profile is the norm. In every case there will be 

exceptions. 
6. It is not meant to place people in a box with no means of changing. The purpose is to help us 

understand the person completing the assessment. 
7. At the end of the day it is our MATURITY (or lack of it) that has the biggest impact on our 

behaviour. There are no right or wrong values, and there is no right or wrong in how we are 
wired, but our level of maturity will determine how well we manage our lives.  

 

If you have any questions feel free to contact Doug Johnson at doug@hosi.co.za 
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