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1. From the Managing Director

Message from the Managing Director 

�ank you for taking the time to peruse our company pro�le. 

We started Voyage Consulting in 2007 with the understanding that -

�e mature produce, and the immature waste
�e mature endure, and the immature give up

Our goal with each engagement is to help individuals, teams and companies mature. 

While most of the people we work with are technically skilled, they struggle to e�ectively lead people.

Building on the foundation of maturity, we help develop leadership skills, and provide unique tools in order equip people 
to lead. 

We are optimistic about Africa and see ourselves playing a key role in unlocking the development potential of its people.

We look forward to journeying with you into a bright future.

Yours Sincerely 

Doug Johnson
Managing Director

Doug Johnson



2. About Us

Our Purpose
Equipping people with the skills to lead ... and the tools to manage

Our Motto
“It’s about the Journey”

Many consultants use excellent tools. �e focus of most of them is diagnostic. Not only do we use unique tools, but our 
approach is to apprentice the client so that they learn to use the tools we give them. We therefore mentor and coach the 
client.

     •    We mentor the leaders
     •    We coach the team to win

“�e Journey” describes one of our key values – that of building relationships and walking with people. We do not focus 
on interventions, but on spending time with organisations. We therefore walk or journey with clients.

Our Values
We value (in no particular order):

Faithfulness
Trustworthy

Devotion
Commitment

Reliable
Wisdom
Maturity

Relationships
Team

Caring
Household

People
Honour
Respect

Enjoyment
Ful�lment

Energy
Purpose

Excellence
Quality

Distinction
Value

Service

Integrity
Sincerity
Openness

Truthfulness
Honesty

Fidelity Family Fun Fineness Frankness



Our Focus
We focus on three areas:

    1. Strategic mentoring

�e business world is waking up to the fact that the days of the lone ranger are over. �e Indiana Jones 
I-can-save-the-world-on-my-own mentality has been a lesson learned at great expense. Team is better!

However, constructing an e�ective team for most people is not a simple or instinctive task. �ere is no quick �x.

We have an approach that constructs a team systematically and methodically, leaving no gaps.

    2. Coaching teams 3. People development

3. What We Offer

Making TEAMS Work
“An Entrepreneur without a team is merely a philosopher (inventor?). Never forget that all great 

entrepreneurial business ventures depend on a team to make it work … getting it right and 
moving forward is where Doug and his team come in.”

Brett Giles – Midnight Oil and the Split Cane brand co.

     •    Do you spend too much time in meetings?
     •    Do you discuss goals in meetings, and when you leave nothing gets done?
     •    Is the team engaged, or do members do as little as possible?
     •    Are you adding more people and not increasing productivity?
     •    Is there enthusiasm? Do team members contribute positively?
     •    Do the members put the team �rst, or are there egos and own agendas?
     •    Is there respect amongst team members?
     •    Is there constructive con�ict?
     •    Is there openness, or are there undercurrents you can’t put your �nger on?

How do we build?
To build anything you need a clear blueprint. We have a tried-and-tested blueprint that addresses –

    1.   Four areas of team             2.   20 aspects of team

We assess these by using our Team Health Assessment.

�e Team Health Assessment
�e team assessment measures the 20 aspects that we address when working with a team.
�e assessment is completed by each team member and the team leader. 



We produce a team report which forms the basis of our interaction.

�e assessment is repeated every three months. �is gives us  an ongoing measurement as to the e�ectiveness of the 
engagement.

Building the Team
Foundations 

We start by laying foundations. Foundations for team are:

If the Foundations are not in place the team will not work.

Walls

Once we have laid the Foundations we then move on to the Walls. �ere are two areas we look at:

    1.   Performance          2.   People

In the area of Performance we look at: 

Purpose
What do we do?

Why do we
exist?

People
Who am I?

Who are
you?

Process
How

do we do
things?

Principle
What is

important
to us?

Roles
What are the tasks

that each person
needs to do?

Responsi-
bility

What is each person
accountable for?

Results
What is being

measured?
How do we know we

are winning or
losing?

Report
Setting up an e�ective

reporting structure.
Creating a culture

of feedback.

Roadmap
Setting Goals,
objectives and

strategies

In the area of People we look at

Reveal
Sharing the correct
information with

the team

Respect
Acknowledging
people for who

they are

Rules
Understanding

boundaries

Reliance
Building Trust

Resolution
Participating in
decision-making



�e roof

Once the Walls are complete we construct the Roof. �e roof is an analogy for Leadership. 
We tackle leadership as we progress through the engagement.

Rejoice
Celebrating the
team’s successes

Relax
Making the team
a fun place to be

Reward
Reward the team

when it wins

Recognition
Acknowledging
people for what

they do

Resolve
A willingness to

tackle and resolve
issues (problem 

solving)

LEMON Leadership

Good leaders lead out of their identity. It doesn’t matter too much what your style, university or ethnicity may be. �e key is to 
know what type of leader you are in order to understand how your identity as a leader will impact the people around you, as well 
as better understand the identity of those you are leading or relating to in order to increase the impact of the team. 

In your Organisation 
Where is your team/company in the 
current life-cycle? 
Do you have the right leadership mix 
for this stage of your corporate 
life-cycle? 
What about the next stage? 
Are the right sta� joining? 
Are the wrong sta� leaving? 
Do you know who you need and 
how to identify them? 

As an individual 
Have you ever wondered why others 
see life so di�erently from you? 
Do you suspect that others do not 
grasp reality like you do? 
Do you understand who you are? 
Do you understand how others see 
life? 
Does the way other people approach 
things confuse, irritate, or exasperate 
you? 

In your work environment 
Do you think that you are the only 
one really working? 
Do you feel that your contribution is 
not appreciated? 
Do you get frustrated with how 
things are done, or not done? 
Are people not hearing you? 
Have you had breakdowns in 
communication? 
Have you given instructions that are 
not properly understood, and batons 
that are dropped, or handovers that 
are not completed? 

LEMON Leadership does not deal with the “How to” of leadership.
It looks at the “Who are you?” in a FRESH way.



Assessments
Assessments are a vital tool for any consultant or coach. �ey are a snapshot that helps us look back from where we have 
come, where we are now, and they give us a framework for planning where we want to be. �ey are essential pitstops on 
the journey.

Some of our clients are:

4. Our Clients

�ere are more clients on our website.  -  www.journeytools.co.za 



5. What Our Clients Say

6. Get In Touch

Visit our website at www.journeytools.co.za

You can download the BEE certi�cate o� the website

�e names and contact details of all the directors are on the website

P O Box 35, Fontainebleau, 2032

O�ce Tel
Fax
Email
  

(Michaele):  +27 11 027 2072
086 547 5541
doug@journeytools.co.za

Directors
Doug Johnson (Managing)
Nonkosi Mpetsheni
Carol Johnson

Journey Tools Consulting (Pty) Ltd
2010/009369/07
Trading as Voyage Consulting

"Doug and his team have made me aware of the value a leader gets �om an external non-biased 
perspective to your business. �ey have contributed to our business foundations in a very practical 
way by creating movement �om where we were and for what we needed at the time. I've named 

Doug our "Team Whisperer" because I can't explain how he gets these results with us and I 
recommend that you join them for a journey to maturity."

Barend Cronje – CoLAB Project Implementation

“Understanding one another’s pro�les has provided us with the key for better communication and 
mutual respect, which has become the foundation for building stronger teams”

Professor Jackie Arendse – Head of the School of Accountancy – Wits University

“�ey say if you can build a team you can build anything. Doug Johnson provides the right advice 
at the right time to help build great teams.”

Andre Baard – South African Bunkering and Trading

"I have been working with Doug and his team management tools for 7 years. Doug brings 
tremendous (and not always welcome!) outside wisdom to team dynamics and identi�es personal 
expectation gaps between company vision and people's reality. I don't build teams or employ people 
without the bene�t of LEMON analysis, as it takes the guesswork out of matching people's pro�les 

to the required job and eliminates mismatching people to roles if used properly."

John Mills - Maitland Director and formerly Head of Trust and Corporate Services Division



www.journeytools.co.za


